
Minutes of the Christmas Lights Sub Committee meeting held on Tuesday 19th March 
2019 at 9.30am 

 
Present  Cllr C. Francis-Pester – Chairman 
  Cllr J. West 
  Cllr G. Hill 

Rev A. Wareham – Baptist Church 
Ms Paula Heath – Town Clerk/Committee Clerk 

 
CHL 19/255  APOLOGIES FOR ABSENCE 

Apologies for absence were received from Mr Sam Harrison - DM. Events and Mr Gary 
Bressington – DM Events 
 

 
CHL 19/256 MINUTES OF THE LAST SUB-COMMITTEE MEETING HELD ON 15TH 
NOVEMBER 2018 

Minutes of the last sub committee meeting held on 31st January 2019, which will be 
presented to the Town Events and Amenities Committee on 27th March 2019, were agreed 
as a true record and signed by the Chairman. 

 
CHL 19/257 RECEIVE A REPORT FROM THE INFRASTRUCTURE MEETING HELD ON 5TH 
FEBRUARY 2019 

The notes from the meeting with the Christmas Lights contractor had been circulated with 
the agenda. Members noted the comments and discussed the following points arising from 
the meeting under minutes CHL 19/258. 

 
CHL 19/258 RECEIVE AND AGREE COSTS RAISED FOLLOWING THE MEETING ON 5TH 
FEBRUARY 2019 

Members discussed in detail the points raised at the infrastructure meeting. A breakdown of 
the budget and proposed costs had been circulated with the agenda  
 
19/258.1 AGREE COST OF NEW ICICLE LIGHTS AROUND BAPTIST CHURCH AT 
£1480.00 
Proposed seconded and AGREED TO RECOMMEND the purchase of new icicle lights for 
the Baptist church at a cost of £1480. 
 
19/258.2 AGREE COST TO UPGRADE WH SMITHS CONNECTION FOLLOWING 
THE REMOVAL OF SUPPLY FROM THE TRIANGLE CLUB. AT £380.00 
With the removal of the triangle club electrical point and meter it was proposed, seconded 
and AGREED TO RECOMMEND the upgrade of the external connection at W H Smiths at 
a cost of £380.00 
 
19258.3  AGREE COST OF ANCHOR BOLT CHECK AND MOUNTINGS 
INSPECTION AT A COST £820.00 
The safety check of the anchor bolts and mountings is due this year it was proposed, 
seconded and AGREED TO RECOMMEND the health and safety checks at a cost of 
£820.00 
 
19/258.4 AGREE COST TO ADD SUPPORT BOLT AND CATCH WIRE IF 
REQUIRED AT A COST £55.00 PER FITTING 
Following on from the issue with ‘New Look’ fittings it was Proposed, seconded and 
AGREED TO RECOMMEND that the Contractor be authorised to fit a support bolt and catch 
wire to the individual display items at a cost of £55, where required; estimated at 10 items  
 



19/258.5  TO DISCUSS POSSIBLE REPLACEMENT OF LIGHTS ON STATION 
ROAD, FUNDING PERMITTING, AT A COST OF £780.00 
Members agreed that if funding was available to replace the icicle lights on Station Road. 

 
 
CHL 19/259 DISCUSS THE “TREE” DISPLAY ON THE BAPTIST CHURCH AS A CENTRAL 
FOCAL POINT 

The biggest issue is the siting and securing of any display on the balcony. Examples of Cone 
Trees were discussed. There is a problem that the display would need to be large enough 
to be seen and provide the focal point but not so large that it couldn’t be fixed and secured, 
that the wind which funnels between the building and the toilets does not damage the tree, 
that is was protected from vandals. The Baptist Church had investigated in depth how and 
to what the tree could be secured without damaging the integral structure of the building. 
Concern was raised as to how to transport the tree to the balcony and connect to the 
electricity supply and subsequently removed without damage. Concern was also expressed 
at the safety measures required to prevent any danger to passing pedestrians if the tree 
should fall or be vandalised.  
The members discussed whether a focal point could be made at another location in Queen 
Square in some detail but the danger of vandalism, fixings and securing, and pedestrian 
safety ruled out other locations on the raised platform, toilet block, by Boots and the 
Memorial Stone. 
It was suggested and AGREED to investigate upgrading the display on the front of the 
Baptist church from Icicle Lights to a motive string. The investigation to include the fixing 
and securing of the display on the front of the church, prevention of damage from the wind, 
the cost of the display and dimensions. Once these have been established an email decision 
would be taken as to whether this was a proceedable option with the Baptist Church and 
whether the cost made it viable. If this is a viable option, the icicle lights under 19/258.1 
would not be ordered and the expenditure transferred to the new display. Subject to this 
being a viable option the order would be placed following the email decision. 
Member AGREED to investigate the upgrading and changing of the icicle lights around 
Queen Square, and whether any of these could utilise the banner lights suggested for the 
Baptist Church.  
 

 
CHL 19/260 CHAIRMAN’S ITEMS FOR INFORMATION. 

Members were informed that the Farmers Market welcomed that change of switch on date 
to 30th November and thereby avoiding their November market. 
It was AGREED that a map of stall location would be agreed well in advance of the switch 
on so that the site manager can allocate on the day the correct location and move any that 
were not in the correct spot. It was also AGREED that the site manager would have the 
designated authority to remove any stall that had not paid or had not provided the requested 
licenses.  

 
 
CHL 19/261 DATE OF THE NEXT MEETING 

The next Sub Committee meeting will be on Thursday June 20th at 9.30am 
 
Signed as true record 
 
 
…………………………………………………………      …………………………………. 
Chairman of Sub Committee    Date 


