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DRAFT MINUTES TO BE RATIFIED BY THE COMMITTEE AND COUNCIL 

CLEVEDON TOWN COUNCIL 
MINUTES OF THE FINANCE & GENERAL POLICY COMMITTEE ZOOM MEETING HELD ON 

17TH FEBRUARY 2021 AT 7.30PM DUE TO COVID-19 
 
This meeting was held under The Local Authorities and Police and Crime Panels (Coronavirus) 
201(Flexibility of Local Authority and Police and Crime Panel Meetings) (England & Wales) 
Regulations 2020 section 5.  
 
Present: Committee Chairman Cllr H. Young 

Cllrs N. Barton, B. Cherokoff, C. Francis-Pester, A. Goodliffe, G. Hill, T. Morgan, 
K. O’Brien, D. Shopland (by telephone 7.53pm) J. West, R. Westwood 
In attendance Ms Paula Heath Town Clerk  

 
FGP 21/1070 RECEIVE APOLOGIES FOR ABSENCE 

Apologies were received and accepted from Cllr A Everitt.  
 
 

FGP 21/1071  DECLARATIONS OF INTEREST FOR ITEMS ON THE AGENDA 
There was no declaration of interest for items on the agenda at this point.  

 
 
FGP 21/1072  TO RECEIVE THE MINUTES OF COMMITTEE MEETING HELD ON 9TH 
DECEMBER 2020. 

The minutes of the Finance & General Policy Committee meeting held on 9th December 
2020, which were ratified at the Council meeting held on the 20th of January 2021, were 
approved, and AGREED by 10 votes to 0 that they will be signed by the Chairman as a 
true record, when Covid-19 regulations allow. 

 
 
FGP 21/1073  TO RECEIVE THE FGP COMMITTEE BUDGET/ACTUAL SPREADSHEET 
2020/2021. 

Members received and noted the Budget/actual spreadsheet which had been circulated with 
the agenda, including all bank balances. 

 
 
FGP 21/1074  TO DISCUSS RECOMMENDATION FROM COUNCIL TO INVESTIGATE 
PROCEDURE AND POLICY TO COMMEMORATE ORGANISATIONS AND VOLUNTEERS 
WHO WORKED HARD IN THE CURRENT PANDEMIC. 

This had originally been discussed at the Council meeting on 20th January and deferred to 
FGP for discussion and agreement. Member were keen to recognise, with a community 
award, groups and organisations within the town and would look to the residents to make 
the nominations. It was felt that a reception at the Council Offices to present the certificates, 
should be held if and when Covid-19 regulations permit. Following a discussion, it was 
AGREED by 10 votes to 0 that the Chairman of the Committee and the Town Clerk would 
draw up the criteria, procedure and timetable for the nominations and awards for agreement. 

 
 
FGP 21/1075  TO DISCUSS THE FORMAT AND LAYOUT OF THE COUNCIL MINUTES 
FOLLOWING COMMENTS AT COUNCIL MEETING – REPORT ATTACHED. 

Members discussed the report in detail. It was Proposed, seconded, and AGREED by 10 
votes to 0 to accept the recommendation to amend the way part 1 items are recorded in 
the minutes. 
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FGP 21/1076  TO RECEIVE THE INTERNAL AUDITORS REPORT  
The Internal Auditors observations report with the Town Clerk/RFO comments had been 
circulated to all members prior to the meeting. Members commented that many of the items 
had already been discussed with and the information passed to the Internal Auditor. 
Proposed, seconded, and AGREED by 10 votes to 0 that the Committee noted the 
observations and the comments submitted. 

 
 
FGP 21/1077  TO AGREE TOWN CLERK ATTENDANCE AT NALCS “WHY 
REPRESENTATION AT LOCAL COUNCIL MATTERS” 

Proposed, seconded, and AGREED by 10 votes to 0 that the Town Clerk could attend the 
virtual NALC meeting at a cost of £30 +vat. 

 
 
FGP 21/1078  TO RECEIVE EMAIL FOR SUPPORT AND FUNDING FROM THE TOAD 
AND NEWT PATROL; EMAILED 3RD FEBRUARY 2021. 

Many members remembered the support the Council gave to the Toad and New patrols in 
the past. Proposed, seconded, and AGREED by 10 Votes to 0 that the Committee award 
a grant of £316 towards the purchase of the signs and that the Council request a photograph 
for the Town Council Newsletter. And that Transport & Highways Committee promote the 
use of mesh ladders and tarmac ramps with their work on the Clevedon Master Travel Plan. 
 

Cllr D. Shopland (7.53p) joined by telephone during the following item. 
 
FGP 21/1079  TO RECEIVE MINUTES AND RECOMMENDATIONS OF THE IT 
WORKING GROUP HELD ON 12TH FEBRUARY 2021- TO BE CIRCULATED. 

Proposed, seconded, and AGREED by 10 votes with 1 abstention to receive and accept 
the minutes of the IT Committee held on 12th February 2021. 
 
21/72 Proposed, seconded, and RECOMMENDED TO FINANCE & GENERAL POLICY 
COMMITTEE to give delegated authority to the IT Committee to resolve any contractual 
difficulties with Free Range and agree any additional work to be undertaken on the website 
within the original brief.  
AGREED by 10 votes with I abstention to accept the recommendation. 
 
 

FGP 21/1080  TO RECEIVE RESPONSE FROM NSC ON SERVICES CONVERSATION 
EMAILED ON 2ND FEBRUARY 2021. 

Proposed, seconded, and AGREED by 11 votes to 0 to note and accept the comments in 
NSC report.  
 
 

FGP 21/1081  TO CLARIFY THE PROCEDURES FOR CO-OPTION OF COUNCILLORS. 
Members discussed the co-option meeting as this would be held by zoom as opposed to the 
normal face-to-face meeting. Normally the Councillors would vote by ballot up to the number 
of vacancies with the highest number of votes being co-opted. The procedure for the 3rd of 
March is that the candidates will give a short presentation or explanation of why they wish 
to be a councillor. All candidates will then be moved to the waiting room whilst the 
Councillors discuss and vote on their preferred candidates. It was noted that the Council has 
the right not to accept all the candidates if there are more seats than candidates. Members 
discussed the options for voting on the night, it was agreed that the use of the Chat button 
with message just to the Town Clerk would replace the ballot. It was confirmed that a printout 
of the chat would be available to the Clerk. Members queried the backup option if there were 
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technical difficulties on the night in respect of a Councillor joining the meeting. It was 
AGREED that the Committee Chairman and the Town Clerk would draw up a procedural 
document for the night. It was noted that a trial meeting could be held prior to the 3rd to check 
that all Councillors are happy with the voting procedure. 
 
 

21/1082  TO RECEIVE AND REVIEW THE COUNCIL RISK REGISTER  
Members received and noted, by 10 votes to 1 abstention, the Council’s risk register which 
had been circulated with the agenda.  

 
 
21/1083  TO RECEIVE UPDATE ON THE POST OFFICE CLOSURE – CLLR 
EVERITT/CLLR YOUNG. 

There had been no update received by Cllr Young or Cllr Everitt. It was understood that 
the new owners of the shop were looking to retain the post office. The Post Office do not 
own or directly run any of the outlets, these are offered under franchise, to individual 
postmaster/mistresses.  
 
It was proposed that the Council should consider the Village Hall as a location for the Post 
Office at a commercial rent. There has been no communication with either the Post Office 
or the Franchisee concerning using the Village Hall. Members were reminded that this 
would require the access and refurbishment work of approximately £100k to be undertaken 
prior to any commercial lease. 
The Town Clerk informed the members that they had no legal power to offer the Village 
Hall as it is in the ownership and control of the Village Hall Trustees. 
Proposed, seconded, and AGREED by 8 votes to 1 with 1 abstention that should the 
post office not retain at its current location the Council should ask the Village Hall Trustees 
to undertake the access work of approximately £100k and consider leasing the Hall to the 
Post Office on a commercial lease. 
 
 

The following item (agenda 12) will be discussed under section 1.2 of Public Bodies (admission 
to meetings) Act 1960 due to the nature of the business to be discussed. 
 
FGP 21/1084  TO RECEIVE THE MINUTES AND RECOMMENDATIONS OF THE 
STAFFING COMMITTEE HELD ON 12TH FEBRUARY 2021. 

The minutes of the 12th of February staffing meeting had been circulated prior to the meeting. 
Proposed, seconded, and AGREED 11 votes to 0 to receive and accept the minutes of the 
StaffingCommittee held on 12th February 2021. 
 
21/198 Proposed, seconded, and RECOMMENDED to FINANCE & GENERAL POLICY 
That Clevedon Town Council pays an amount to Mrs Howard, Mrs Boundy, and Ms Heath 
to cover additional expenses due to working from home. The amount to be agreed at the 
Finance & General Policy Committee meeting on 17th February.  
The Committee Chairman informed members of the HMRC for self-assessment allowances 
– 20-50 hrs per month £10 per month; 51-100 hrs per month £18 per month; 101 hours+ 
£26 per month. Following a short discussion, it was: 
 

SCC 21/198 Proposed, seconded, and RECOMMENDED to COUNCIL by 8 votes to 1 with 
1 abstention; that Clevedon Town Council pays an honorarium to each of the staff members 
working from home in lieu of expenses, based on the HMRC rates.  
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SCC21/199 Proposed, seconded, and RECOMMENDED to FINANCE & GENERAL POLICY 

COMMITTEE that Clevedon Town Council commissions a Chairmanship of virtual meetings 
training session at a cost of £340 for up to 15 Delegates; the course to be booked for mid 
to late march after the co-option of the new councillors. 
AGREED by 11 votes to 0 to accept the recommendation. 

 
 
FGP 21/1085  CHAIRMAN ITEMS FOR INFORMATION ONLY 

The Committee Chairman explained to members that North Somerset Council are currently 
undertaking a Health and Wellbeing strategy survey, and that. Parish & Town Councils are 
increasingly being expected to take a lead in focusing on health and wellbeing in their 
communities. 

 
 
FGP 21/1086  TO DETERMINE PART I AND PART II ITEMS.  

In line with the new format part 1 item will be the allowances for working at home minute no 
FGP 21/1084. 

 
 
Meeting Closed at 8.37pm 
 
 
 
Chairman ……………………………………………………….  Date ………………………………. 


