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DRAFT MINUTES TO BE RATIFIED BY THE COMMITTEE AND COUNCIL 

CLEVEDON TOWN COUNCIL 
MINUTES OF THE FINANCE & GENERAL POLICY COMMITTEE ZOOM MEETING HELD ON 

THE 24TH JUNE 2020 AT 7.30PM DUE TO COVID-19 
 
Present: Committee Chairman Cllr H. Young 

Cllrs N. Barton, B. Cherokoff, A. Everitt, C. Francis-Pester, A. Goodliffe, G. Hill, T. 
Morgan, K. O’Brien, D. Shopland, J. West, R Westwood 
Ms Paula Heath Town Clerk  

 
Public Session 

Ms Lizzie Harvey of Clevedon Mutual Aid presented a video to Members which explained 
how Mutual Aid started, its evolution during the Covid-19 crisis and where they would like to 
be in 3 years’ time. Members thanked Ms Harvey for the informative summary and for all the 
hard work she and the band of volunteers have done over the last few months supporting 
the people of Clevedon during Lockdown and Covid-19. 
Members questioned Ms Harvey on the work and future of Clevedon Mutual Aid (CMA). 
They have been working with North Somerset Together over the last few months. 
CMA has established a need to assist residents to navigate the statutory bodies systems, 
many of the issues they were supporting was not Covid related but were items exasperated 
by the Covid-19. They have identified through the work by the volunteers the lack of 
connectivity between various statutory bodies. There is a wish to set up a community 
prescribing system to enable early intervention with residents. Work already done will be 
documented to enable CMA to build on the information established so far. It is hoped that 
the different budgets and organisations will come together and help to eliminate cross offers 
and duplicate funding. 
Ms Harvey was able to describe the current structure of CMA and how this would work going 
forward, a mixture of volunteers and paid administrators with the emphasis on volunteers; 
the local people helping local people framework works, and has built up a sense of 
community and trust.. The Council has already paid £2500 of the agreed grant reserve of 
£10,000. This has been used along with other grants to support the work the volunteers 
have undertaken, paying for ingredients for the hot meals, delivering meals, food parcels, 
shopping, and prescriptions. 
There is role for the Town Council to play going forwards, as facilitators assisting CMA to 
achieve the 3-year outcome, as well as providing some funding. Ms Harvey was asked to 
come back to the Council later in the year with a business plan and funding model for a 
possible 3-year funding request. 

 
8..15pm Formal Meeting 
 
FGP 20/991 RECEIVE APOLOGIES FOR ABSENCE 

All Committee members were present.  
 

FGP 20/992 DECLARATIONS OF INTEREST FOR ITEMS ON THE AGENDA 
There was no declaration of interest for items on the agenda. 

 
PART 1 

FGP 20/ RECEIVE THE ANNUAL GOVERNANCE STATEMENT AND AGREE THE 
STATEMENT AS PER EMAIL 18.05.2020 

A copy of the Annual Governance Statement for 2019/2020 has been circulated to all 
members Proposed, seconded, and AGREED to recommend to the Council by 12 votes 
to 0 that the Council AGREES the Annual Governance Statement as circulated. 
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FGP 20/ RECEIVE AND AGREE THE ACCOUNTING STATEMENT 2019/2020 AND TO 
DECIDE IF TO INCLUDE THE AMENDMENTS AS PER THE INTERNAL AUDITOR. 

A copy of the Annual Accounting Statement for 2019/2020 has been circulated to all 
members with the Internal Auditors amendments. Proposed, seconded, and AGREED to 
recommend to the Council by 11 votes to 1 that the Council AGREES the Annual 
Accounting Statement as circulated 
The RFO explained the issues relating to Box 8 including the trust bank account {see min 
no FGP 20/1002}. 

 
PART 2 

FGP 20/995 RECEIVE THE MINUTES OF COMMITTEE MEETING HELD ON 15TH JANUARY 
2020 
The minutes of the Finance & General Policy Committee meeting held on 4th March 2020, 
that will be ratified at the next Council meeting on the 8th July 2020, were approved, and 
agreed that they will be signed by the Chairman as a true record, when Covid-19 regulations 
allow. 

 
 
FGP 20/996 RECEIVE THE FGP COMMITTEE BUDGET/ACTUAL SPREADSHEET 2019/2020. 

Members received and noted the FGP Committee spreadsheet of the accounts covering 
budget and actual payments. The Clerk drew members attention to the amount of CIL 
received from North Somerset Council. 

 
 
FGP 20/997 RECEIVE THE PRESENTATION BY CLEVEDON MUTUAL AID.  

Members having received the presentation in the public session, discussed the involvement 
of the Town Council in the Clevedon Mutual Aid project “one door” indicating a central point 
for people who need help to go to. The project would bring together the volunteer 
organisations with statutory bodies to create an early invention safety net for those in need 
before a situation develops that would constitute a higher budget spend. It was AGREED 
that 1) Cllr Young continue as the Council’s link with Clevedon Mutual Aid. 2) FGP 
Committee should work with Clevedon Mutual Aid to develop the strategy and operational 
plan for the “one Door” project. 3) Cllr Young would liaise with the relevant officers and 
executive members of North Somerset Council to discuss funding and budget proposals 
going forward. 

 
FGP 20/998 CONFIRM DIRECT DEBIT PAYMENTS 2020/2021 

Proposed, seconded, and AGREED by 11 votes to 0 to accept the Direct Debit payments 
as listed and circulated. 

 
FGP 20/999 CONFIRM SUBSCRIPTION FOR 2020/2021 

Proposed, seconded, and AGREED by 11 votes to 0 to accept the subscription payments 
as listed and circulated. 

 
 
FGP 20/1000 RECEIVE THE INTERNAL AUDITORS REPORT FEB 2020 AND THE RFO 
RESPONSES. 

A copy of the interim Internal Auditor’s report had been circulated with the agenda. This 
report followed the visit by the Internal Auditor to the office in February. A verbal report had 
been given to members at the 4th March meeting, but the formal report was awaited. 
Proposed, seconded, and AGREED by 11 votes to 0 that the Committee receives and 
notes the report. Many of the issues raised have been resolved or included in the yearend 
report. 
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FGP 20/1001 RECEIVE THE UNAUDITED FIGURES FOR 2019/2020 FINANCIAL YEAR 
A copy of the unaudited accounts had been circulated with the agenda. In response to a 
question it was confirmed that the reinstatement of 2019 figures requested by the auditor 
was in respect of the AGAR. The RFO confirmed that a full list of assets had been given to 
all councillors following the elections in May 2019. The land includes land owned by the 
Council, and land which the Council holds in trust for the people of Clevedon  
Proposed, seconded and AGREED by 10 votes to 1 for the Committee to receive and note 
the year end accounts as circulated. 

 
 
FGP 20/1002 RECEIVE THE YEAR END INTERNAL AUDITORS REPORT.  
DISCUSS AND AGREE ANY RECOMMENDATIONS. & TO CONFIRM ANY ACTIONS 
DIRECTED BY THE REPORT.  

A copy of the end of year Internal Audit Report, a copy of the Internal Auditors Letter of 
explanation and a copy of his signed certificate from the AGAR had been circulated to all 
members prior to the meeting. 
Members raised question and received the Chairman and RFO’s response. 
D2 Reserves – Would the Internal Auditor declare what appropriate amount of reserves the 
Council should hold? It was noted that a review of the reserves had already been planned 
for 2020 and would be on the next Committee Agenda. 
G1 Town Clerk Contract – Noted that the signed Town Clerks contract and letters of 
amendment to the contract had been sent to the Internal Auditor prior to the completion of 
the audit. 
C1, D1, J1 are in respect of the Trust Administration.  
C1 & J1 was noted  
D1 the RFO reported that there was a difference of opinion from the Internal Auditor and 
advice given by the External Auditor. The Internal Auditor maintained that the bank account 
for the Trusts was still part of the Councils bank balances and should be include, the External 
Auditor has stated that Trust payments should be excluded. The Annual Return has been 
completed as requested by the Internal Auditor with the Trust account included in the bank 
balances; the Chairman stated she was happy with the Internal Auditors explanation and 
that this would be looked at when the wider subject of the Trust was discussed. 
J1 was noted as is subject to the wider trust discussion. 
H1 – Noted ASM Minutes are on the web site.  
I1 – Noted that a statement covering the end of March has been received NS&I interest is 
paid annually in December and the annual bank statement issued in January. 
Members noted that this was the first year using this Internal Auditor and that the Internal 
Audit had not been conducted on site due to Covid-19 resulting in additional work for the 
Clerk and the Auditor. 

 
 
FGP 20/1003 RECEIVE AND MAKE RESPONSE TO THE LGA CONSULTATION ON THE 
MODEL CODE OF CONDUCT FOR COUNCILLORS. 

A copy of the Code of conduct and the response sheets had been circulated with the agenda. 
Under DISREPUTE members agreed to ask for the code to be clear that bringing the council 
into disrepute covers written, social media as well as verbal. 
 
Under INTEREST: following a detailed discussion it was agreed by 10 votes to 0 with 1 
abstention to request that the register of interest should include land that is contiguous to 
the parish boundary as well as land within the parish being clearly identified. Members felt 
that along with the code, and to ensure transparency, there should be a requirement to 
enforce the code by monitoring officers. 
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The following 2 items were heard under 1.2. Public Bodies (admission to meetings) Act 1960 due 
to the nature of the information concerning employment issues. 
 
FGP 20/1004 RECEIVE AND AGREE STAFFING MINUTES FROM 11TH MARCH 2020 

Proposed, seconded, and AGREED to accept the minutes and any recommendations within 
and they be signed as a true record when Covid -19 regulations allow. 

 
FGP 20/1005 RECEIVE AND AGREE STAFFING MINUTES FROM 24TH APRIL 2020 

Proposed, seconded, and AGREED to accept the minutes and any recommendations within 
and they be signed as a true record when Covid -19 regulations allow. 
 
The Chairman updated the Committee on the member of staff on long term sick leave. 

 
The Council returned to open meeting 
 
FGP 20/1006 CHAIRMAN ITEMS FOR INFORMATION ONLY 

20/1006.1 Small Grants 
The Chairman informed members that the small grants application is open and on the web site. 
Also explained about the NSCP balance of funds grants for grants up to £20,000 for Health and 
Wellbeing. 
 
20/1006.2 Covid-19 Risk Assessments 
Members were informed that the Covid -19 Risk Assessments would be updated following 
changes to government regulations. 
 
20/1006.3 North Somerset Together  
The Chairman explained that there was a weekly meeting of all representatives from a variety of 
organisations and North Somerset Council. Recent meeting included the indication that there 
would be a discussion over the coming weeks about the future finances and budgets in the 
coming year. There will be a more formal environment for discussions via the Town & Parish 
Forums. 

 
 
FGP 20/1007 DETERMINE PART I AND PART II ITEMS.  

 The Annual Governance Statement and the Annual Accounting Statements, parts of the 
AGAR, must be a part 1 item. 

 
 
Meeting Closed at 9.15pm 
 
 
 
 
Chairman ………………………………………………………..  Date ………………………………. 


