Draft Minutes to be approved at the next meeting on the 28 April 2008 Page 191
CLEVEDON TOWN COUNCIL FINANCE & GENERAL POLICY CTTE
Minutes of the Finance & General Policy Committee meeting held in the Council House, 44 Old Street, Clevedon on
Wednesday, 12 December 2007 at 8.00pm.

Present: Clir C Francis-Pester — Chairman in the Chair.
R Garner, L Little, P McNeill, T Morgan, D Shopland, G Watkins, C Wring.
Apologies: Clirs P Ganniclifft - hospital, J Norton-Sealey - prior commitment.
FGP/07/51 MINUTES The minutes of the Finance & General Policy Committee meeting held on 22 August
2007 were approved as a true record and signed as such by the Chairman.
FGP/07/52 DECLARATIONS OF INTEREST - ClIr Shopland declared an interest in the CAB if discussed.
MinNo | Action
Part 1 items - DECISIONS REQUIRING APPROVAL BY COUNCIL
FGP/07/53 | PRECEPT 2008/2009
53.1 | Income & Expenditure Report for Financial Year 2007/08 - attached as Appendix ‘A’
(sent to all councillors with the agenda). Members received the report on the Financial
Year 2007/08 to date and as anticipated, the following adjustments were made;
Total anticipated expenditure on report:- £233,193.62
1.1 add to anticipated expenditure - CAB final quarter payment 5.176.00
New total anticipated expenditure £238,369.00
Total anticipated General Reserves on report:-  £194,733.13
1.2 deduct from anticipated General resvs — CAB final grtr payment (5,176.00)
£189,557.13
1.3 Environment & Planning Ctte sum set against budget (1,100.00)
1.4 set aside but not yet claimed — CCTV digital upgrade(FGP/07/34) (10,000.00)
New total for anticipated General Reserves:.-  £178.457.13
532 | Committee Budgets & General Administration 2008/09
(sent to all councillors). £
2.1 Allotments Committee (sum of £1000 added for ML road repairs) 4,100
2.2 Amenity Committee 6,870
2.3 Property Committee 35,500
24 Environment & Planning Committee 1,200
2.5  Liaison Committee 35,200
2.6  Transport & Highways Committee 24,452
RESOLVED: RECOMMEND TO COUNCIL committee budgets of......... £107,322
93.3 | General Administration
RESOLVED: RECOMMEND TO COUNCIL the above General Admin
budget figure which includes; detailed administration
expenditure, salaries, insurances, audit, VAT,
Chairman’s Allowance, fee subscriptions, notices. 71,980
534 | Elections Contingency
RESOLVED: RECOMMEND TO COUNCIL 1,000
Sub Total ~ £180,302
535 Earmarked Reserves Review
5.1 Moor Lane Road £500 move to General resvs = nil held After
5.2 Curzon Cinema  £17,500 move to General resvs = £10,000 held Council,
5.3  Community Centre £15,000 move to General resvs = £10,000 held Office to
£33,000 forward to
RESOLVED: RECOMMEND TO COUNCIL this sum is used to NSC by
offset the Precept requirements (33,000) 31 January
PRECEPT REQUIREMENT 2008/2009
RESOLVED: RECOMMEND TO COUNCIL the Precept total of £147,302
FGP/07/54 | EXTERNAL AUDITOR'S REPORT  Circulated to all Councillors
It was noted the Auditor had highlighted Assets Register and Insurance Schedules are
reviewed and updated to exclude assets which have been disposed of during the year.
RESOLVED: RECOMMEND COUNCIL receives the report of the External Auditor.
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Part 2 items - ACTIONS TAKEN BY THE COMMITTEE UNDER DELEGATED POWERS

FGP/07/55

STAFF & OFFICE ADMINISTRATION SUB CTTE

Members received a verbal report from the Chairman (who had also been appointed
Chairman of the Sub Ctte) that the members had;

1 Considered a draft Staff Handbook and made some amendments.

2 Considered the 2007/08 rates of pay following national agreement being reached.
3 Received a report from the Clerk on the completion of outstanding actions.

Noted

FGP/07/56

LAND AT CHURCHILL AVENUE - FGP/06/65

North Somerset Council had written advising the review of this asset had been placed
on hold due to the 2007 elections. Other priorities had meant the review had, as yet,
not been progressed but will no doubt be considered at some point in the future. The
committee felt there were a number of plots of land in this position and there should be
more urgency in resolving their status.

RESOLVED: Respond advising it is felt a solution is required for this area and others

Office to
action

FGP/07/57

NEW MODEL CODE OF CONDUCT - FGP/07/38
Legal Briefing on Predisposition v Predetermination and the Code of Conduct — NALC
document circulated to all councillors.

Noted

FGP/07/58
58.1

58.2

58.3

FINANCE

Accounting & Audit Regulations — Timing requirements

National Association of Local Councils (NALC) document providing information on the
Audit Commission’s guidance on the timetable set by the regulations. Also a reminder
that the date for Council’s approval of the accounts for 2007/08 moves forward to the
31 July 08 (from the 31 August 07) and for the next and subsequent years it will be the
30 June.

Review of Members’ Allowance Scheme

An independent panel appointed by North Somerset Council is due to review the
members’ allowance scheme - this effects Town/Parish Council’'s as any allowance
paid by them has to take the recommendations of the panel into regard. Observations
on this from Town/Parish Councils, was requested by the end of December.

Credit arrangements & borrowing by Parish & Town Councils

NALC document highlighting concerns of some External Auditors that Town/Parish

Council were entering into credit arrangements without the necessary approvals. The

Audit Commission had obtained clarification as follows;

e Under Schedule 1 to the Local Government Act 2003, the borrowing of money will
require the approval of the Secretary of State (before borrowing is undertaken),
subject to the exceptions set out in that Schedule.

o  Other forms of credit arrangements eg deferred purchases, hp, leasing, will not
require approval — provided that the borrowing of money is not also involved.
Auditors will therefore be considering this additional risk element as part of their overall

risk assessments when determining annual audit coverage.

Noted

Noted

Noted

FGP/07/59

FOR INFORMATION The Committee received and noted;
(1) ALCA NEWSLETTERS
(2) STANDARD COMMITTEE - Recent meetings information.

APPROVED AS A TRUE RECORD CHAIRMAN:. ...t

The meeting finished at 9.20 pm DATE: .




