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CLEVEDON 2020
Minutes of the 1st Coastal Town Team meeting Monday 10th August 2015 @7.30pm. Clevedon Town Council Offices.

Attendees
Alliance Homes-Richard Noonan
Chamber of Trade – Paul Anslow
Civic Society – Robert Hardcastle
Commissioning Network – Paul Tompkins
Pier & Heritage Trust Ltd – Phil Curme
Curzon Cinema – Susannah Shaw
Hill & Sea – John Fox & Chris Tucker
Marlens – Linda Knott
Clevedon Town Council – Cllr Graham Watkins, Cllr Jane Geldart, and Cllr Carl Francis-Pester. 
Paula Heath, Town Clerk.
North Somerset Council – John Flannigan, Gareth Withers, Ursula James

Apologies
Apologies were received from 
North Somerset Council – Frankie Mann


Welcome & Introduction
Members introduced themselves and the organisations they represent.
Paula Heath explained that the Coastal Town Team was not a Council led initiative but is a partnership of Clevedon Town Council (CTC), North Somerset Council (NSC) and the organisations around the table.
A copy of the bid written by CTC and NSC had been circulated to the members. The successful bid was for £10,000 to set up the Coastal Town Team – Clevedon 2020 and to undertake the compiling of a town wide economic development plan.
A copy of the prospectus for a further funding bid to the Coastal Revival fund had also been circulated; this could be for an amount up to £50K, with a deadline of 14th September 2015.
It was explained that neither CTC nor NSC had funding for this project in their current budgets; therefore any initiative would have to be externally funded.

Gareth Withers explained in detail the context of the grants and the possibility of future funding to enable long term planning of the project. The initial £10,000 and any other government funding would be held by NSC as government rules restrict the financial authority to district level.


Administration and set up of Clevedon 2020
Members discussed which other organisations should be involved. The Sailing Club and the Pilot Gig Club have both expressed an interest to be involved; members agreed they would be sent the paperwork for the next meeting.
Theatre Orchard hopes to build on the success of the May long theatre experience in future; it was agreed to liaise with them at an appropriate time.
Frankie Mann who had sent apologies is the sustainable transport officer and will provide information and support on sustainable travel, transport movement study with details of ongoing projects relating to wider cycle links and footpaths.
Sam Harrison of Dmevents who is working with Hill & Sea on the St Nicholas Fair and with the Town Council on a Town Criers Competition; it was agreed to invite him to a future meeting. 
Clevedon Pride had been invited to this meeting but had not responded or sent a representative.

Following a discussion as to a suitable structure and the role of a Chairman it was agreed that Cllr Graham Watkins of CTC would be Chairman, with Gareth Withers of NSC as Vice Chairman. It was reiterated by the Chairman that this project would be led by the Coastal Town Team – Clevedon 2020 and not by the Councils.


CLEVEDON 2020 Development Plan
Paula Heath explained the structure of the agenda which had been formed at the time of the bid and reflected the bid criteria. When writing up the bid they had looked at the process from people sitting in their homes, to travelling to Clevedon. Then looked at how people find their way around and what do they do. The headings created, ‘Home’, ‘Travel’, ‘Parking & Transport’, ‘Enjoying Clevedon’, were a guide and although in logical progression were not in priority order. Following discussion members felt that the priority order should be in reverse and that the highest priority was to build the facility to draw people to Clevedon and its facilities incorporating both those who live in the town but do not visit or use the facilities and those visiting from outside of the area . Clevedon had a very strong basis for the development plan in the sea front with strong tourist and heritage attractions of the Pier, Curzon Cinema and the Marine Lake. 
The members discussed ideas which have been grouped under the above headings for ease of recording but not in any priority order.

HOME
· Maps available on an app with interactive connection to events and businesses.
· Improved tourism publicity and widening the publicity to include Bristol and surrounding area


TRAVEL
· Signs – a brown sign on the motorway
· Putting information in the service stations on M5
· Providing a link between Yatton station and Clevedon either through pressure on the bus companies or incorporate into a park and ride bus
· Look at improving the link to Portishead in readiness of their station opening


PARKING & TRANSPORT
Signage – 
· to encourage people from the sea front to visit Alexandra Road and Hill Road shops, currently very few of those visiting the seafront are aware of the shops existence. A suggestion had already been made to NSC by the Hill & Sea Traders for new signage in and around the town to direct people to Hill Road and Alexandra Road. 
· An electronic sign was suggested for the sea front with information and advertising by the businesses.
· Internet and wifi access on the sea front set up wifi hotspots in the town to enable people to access apps and information

Park and Ride or internal bus – 
· to provide an internal bus link from the sea front to town centre to Hill Road and Alexandra Road, to enable those who have difficulties in walking to access the area 
· Suggested that a coach company be approached to see if they would run it at weekends and holidays at their risk
· Suggested that a novel form of transport could be used such as tuk-tuks or rickshaws.
· Suggested use Castlewood car park at the weekends coupled with an internal bus to provide a solution to the parking problem with increased visitors.


ENJOYING CLEVEDON
· The Pier 
· Curzon Cinema and its heritage collection
· The Marine Lake and proposed water activities
· Poets Walk – potential health improvements.
· A visitor’s centre on the sea front providing information on what there is and what to do? this could be either manned or unmanned. Could be in the old Heritage Centre although the area discussed is in the Pier business plan as an income generating space
· Signs and electronic displays in shop windows at strategic points
· Copies of the CTC map on A2 laminated boards in strategic points on the sea front and in the town centre
· Resurface the tennis courts and upgrade the crazy golf course
· Toilets – to renovate or rebuild the toilets at Alexandra Road to provide a facility at that end of the town. It was noted that NSC had carried out a structural survey which along with CTC own survey indicated structural problems with the current building. A budget of approximately £100k would be needed for these toilets. The visitors centre by way of electronic sign could be incorporated into the design if the toilets were renovated or rebuilt.


Development Plan 2020
Members agreed that the sea front area from the Pier to Poets walk including the Marine Lake and the Promenade should form the basis of the Development Plan and act as a spring board to enhance/improve and revitalise the rest of the Towns amenities.

£10,000 funding
a. Establish why do people come to Clevedon? Why don’t they come? 
b. Could undertake a survey using marketing company? Twitter , Facebook. Using the Facebook page ‘everything Clevedon’ to find out what the people of the town see as important. 
c. Put articles in North Somerset Times and the Mercury free newspapers. 
d. Use Clevedon Town Council survey app on the web site. 
e. The Chamber is carrying out a survey of their members on their 2020 vision to improve and enhance the town this could be fed into the data collection.
All the data collected would then feed in to the Development Plan to 2020. 


£50,000 Revival Fund –
Submit a bid to obtain funding to employ suitable consultants and experts to carry out extensive research on how to improve and enhance the sea front experience in Clevedon. Building on the success of the Pier and Marine Lake to create a phased development plan with integral designed improvements and sustainable economic development. This would include 
1) Working on the data already obtained through the Pier & Heritage Centres funding bids, the Marine Lake funding bids, the information compiled from the Parks for People bids and the information received under the survey exercise detailed in the £10,000 funding.
2) Design structural plans to improve the promenade and its facilities, possible incorporation of the slipway?
3) Compiling a marketing strategy for the area including adding to the events already held in Clevedon with regular craft, food festivals etc.
4) Compiling a transport movement plan from access into the town; parking and movement around the town; improved public transport links; improved targeted signage to provide a comprehensive wayfinding programme.
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